2026 Annual WGFH Association Homeowners’ Meeting Agenda

· 5:50 PM - Doors open for set-up.
· 6:00 PM – Doors open for attendees.
· 6:00 PM – 6:30 PM – Registration (may be sooner or later depending on quorum).
· 6:30 PM – Call to order/Welcome.  (Mike)
· Introduction of Board.
· Outline meeting agenda.
· Ask for email addresses and suggest they also provide them to Hometown Disposal so they can receive updates.
· 6:30 PM – Introduce Commissioner Bradford.
· 6:30 – 7:00 PM – Commissioner remarks/Q&A.
· 7:00 PM - 7:20 PM 
· Summary of 2025 accomplishments – Mike
· 2022 Winter kill wrap-up (Grove and Village azalea replacement).
· Flock cameras were installed and activated.
· Walnut Grove concrete wall clean/repair/seal (Plantation Oaks section).
· Past due balance was reduced
· Forest Hill-Irene entrance damage 
· Financial update – Reginald
· 2026 Focus - Mike
· Walnut Grove wall drainage.  Will focus on the Grove section this year.
· Continue to aggressively pursue collection of delinquent accounts.
· Continue funding the reserve account.
· 7:20-7:25 – Q&A
· 7:25 PM - 7:35 PM – Director elections for Meadows, Bluffs, Village, Grove. 
· 7:35 PM – 7:45 PM – Election results; door prizes.
· 7:45 PM - Adjourn
